
August 25, 2020 

Dear Fellow Members of First Baptist Church, 

Greetings.  I pray that you are all well as we continue navigating through this time of the COVID-19 

pandemic.  Thank you for your continued commitment to, and support for, our church while we have 

been unable to assemble as a congregation over these past five months.  Still, we keep shining the light 

of Christ brightly across the Cape Fear region in mission and ministry as our church has been about “our 

Father’s business.”  

The Leadership Council recognized that our current Constitution and Bylaws needed updating due to 

ambiguities and inconsistencies in the current document, procedure needed for the rotation of 

Leadership Council members, updating ways to join the church, and other issues.  The Leadership 

Council then appointed an Ad Hoc Committee on the Constitution and Bylaws. The members of the Ad 

Hoc Committee included George Miars, Jim Morgan, Deborah Phillips and Tannis Nelson.  Rev. John 

Daniels provided valuable staff input, and I chaired the Committee.   In an effort to gain clarity regarding 

the timing of the revision, I met with Dr. Randy Ashcraft at the start of the process.  He thought that this 

interim time period was an excellent time to adopt a revision of the Constitution and Bylaws.  He also 

shared with me that any new pastor would want to review the governing documents of the church prior 

to accepting a job offer here and it would be wise to have everything in order.  The Ad Hoc Committee 

held its first meeting in February and met 16 times for over thirty-four hours in meetings alone and 

spent numerous more hours writing, reading, and proofing the document.  We had 100% attendance at 

every meeting.  After much reading, writing, and deliberation, we realized that our current Constitution 

and Bylaws was in need of a revision rather than amended.   

 The church incorporated under the state statutes of the State of North Carolina as a non-profit 

corporation in 1994.  The Charter and Articles of Incorporation are higher ranking documents than the 

Constitution and Bylaws.  Therefore, the Constitution and Bylaws of the church must always be in 

accordance with state statues, the Charter and the Articles of Incorporation.  Jim Morgan, as an attorney 

and Trustee, gave helpful legal advice during the process.  Our committee meetings were thoughtful, 

respectful discussions lead by prayerful consideration of our work at hand. 

Initially we obtained and read the Constitution and Bylaws of numerous Baptist Churches.  We narrowed 

the field down to the churches that we work with on other issues.  We referred to these other 

Constitutions and Bylaws throughout the process; however, the revised Constitution and Bylaws 

document that we have drafted is unique to our church. 

We strived to clarify procedures, responsibilities, and duties; document committees, boards, councils 

and organizations within the church; and provide transparency, checks and balances.  Our efforts 

centered around building trust and unity by being transparent in business matters.  When adopted, the 

Leadership Council, Diaconate, and committees of the church will now have the authority to hold 

electronic meetings and vote on urgent issues in an electronic format. The church membership, though, 

will have final authority in all matters.   The rotation of Leadership Council members has now been 

clarified. New members can join the church in any worship service or through a new member 

orientation class.  One committee was added, Property and Grounds Committee, which will also oversee 

the maintenance, promotion and sale of niches in the columbarium.   Because of their increased scope 

of work and increased responsibilities we changed the name of the Financial Management Committee 



to Fiscal Affairs Committee.  We also have changed the name of the Youth Ministry Committee to the 

Student Ministry Committee, because since 2009 the Youth Minister has been referred to as the 

Minister to Students.  The Recreation and Wellness Committee functioned around activities and was 

therefore converted to a team.  Five provisos were included though the provisos are not part of the 

Constitution and Bylaws.  The provisos will be presented with the revised Constitution and Bylaws and 

when adopted will postpone the effective date of specific times within the Constitution and Bylaws. 

We realize that the document is longer than the current Constitution and Bylaws and worked to keep it 

as short as possible yet cover the necessary items.  In comparison the Winter Park Baptist Church 

document is greater than 35 pages. 

The Ad Hoc Committee, Diaconate, and the Leadership Council already reviewed the document and 

each group voted unanimously to recommend to the members of First Baptist Church that the 

document along with the five provisos be adopted.  We plan to have at least two meetings for 

discussion, input, and questions from the congregation before the document is presented at the 

Business Meeting for adoption.  Please review the document carefully.  Our Ad Hoc Committee looks 

forward to your questions.  

Yours in Christ, 

Janelle A. Rhyne, MD, Chair of the Constitution and Bylaws Ad Hoc Committee 

 


