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The First Baptist Church 

Wilmington, North Carolina 

Constitution and Bylaws 

 

Preamble 

For the purpose of preserving and making secure the principles of our faith and to the end that this 

body shall be governed in an orderly manner consistent with the tenets of the Baptist denomination, 

and for the purpose of preserving the liberties inherent in each individual member of the church and 

freedom of action of this body, we do declare and establish this Constitution and Bylaws.  This 

document supersedes and replaces any previous document.  The adopted date is displayed on the 

cover sheet and the dates of any future amendments will also be stated on the same cover sheet and at 

the end of this Constitution and Bylaws.  

 

Article I: Name 

The corporate name shall be First Baptist Church of Wilmington, North Carolina, Inc.  The principal 

and registered offices of the church shall be located at 411 Market Street, Wilmington, North Carolina. 

The title to all church property shall be vested in the corporation as set forth in the Articles of 

Incorporation.  

 

Article II: Purpose 

The purposes of this corporation shall be those as documented in the Articles of Incorporation: 

First Baptist Church of Wilmington, North Carolina is organized to bring men, women, and youth into 

the presence of Christ that they may be made over in His likeness; to worship God the Father; to 

proclaim the Gospel of Christ in word and service; to educate in the Christian faith and Christian life, 

and to minister in Jesus’ name through responsible action in meeting the needs of all persons.  These 

embody the purpose of this church. 

  

Article III: Government 

Section 1.  Authority  

The government of this church is vested in the body of believers received by the church as 

members. Members, calling upon the leadership of the Holy Spirit will conduct the affairs of the 

church in business meetings guided by adopted procedures as provided for herein.  The 

membership shall elect pastors and deacons to serve as spiritual leaders.  The membership may 

also elect such other officers, committees, councils, organizations, and teams as it may deem 

necessary and may define their duties and delegate to them such authority as they see fit.  These 

may be paid employees or volunteer positions as the membership deems necessary.  Church 

members in a duly constituted business meeting shall have final authority in all matters pertaining 

to the church.  With the exception of the required two-thirds (2/3), three-fourths (3/4), or plurality 
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vote on items as documented herein, the majority vote of the church members present and voting 

in a duly constituted business meeting shall become the action of the church.  The ministerial staff 

and other staff members, trustees, committees, councils, teams, individuals or organizations of the 

church shall only have the authority to make decisions and take actions as may be specifically 

delegated to them in this Constitution and Bylaws, adopted church policies or by the membership 

in a duly constituted regular or special called business meeting.   

Section 2.  Relationships 

This church is an autonomous local congregation, not a branch of any national or state institution, 

and is not subject to the control of any other ecclesiastical body.  This church is free to partner with 

other Baptist Churches and with churches and entities which are a part of the larger Christian 

community, as such cooperation is deemed to be advantageous.  In order to extend its mission 

outreach around the world, share with other Baptists the advancement of God’s Kingdom, and 

share the celebration of our Baptist heritage, First Baptist Church may cooperate with the Cape 

Fear Network of Baptist Churches, the Cooperative Baptist Fellowship, the Baptist State 

Convention of North Carolina and the Baptist World Alliance.  The church may also choose to 

affiliate with any other Christian body it interprets necessary in the propagation in the Kingdom of 

God in the world.   

Section 3.   Incorporation  

The church has incorporated under the state statutes of the State of North Carolina as a non-profit 

corporation with the name First Baptist Church of Wilmington, North Carolina.  The Charter and 

Articles of Incorporation are higher ranking governing documents than the Constitution and 

Bylaws.  Therefore, the Constitution and Bylaws of the church must always be in accordance with 

state statutes, the Charter and Articles of Incorporation.  The membership of the corporation shall 

consist of those persons who have been accepted into membership of the church.  The Directors 

and Officers of the corporation shall be known as the Trustees and shall be elected from the 

membership of the church in a duly constituted business meeting of the membership.  The 

authority, duties, and policies of such Directors and Officers must not infringe upon the authority 

of the membership.  All funds collected for the support and expense of the church and for 

benevolent purposes of the church shall be controlled and dispersed by the church in accordance 

with the Constitution and Bylaws.  

A. Board of Trustees   

The church shall elect six (6) members over the age of twenty-five (25) to serve as Directors 

and Officers of the Corporation and they shall be called Trustees.  Trustees shall be 

nominated by the Nominating Committee and elected in accordance with Article XI, Section 4 

E of the church’s Constitution and Bylaws.  Their term of office shall be for three (3) years, 

with one-third (1/3) of the designated number elected each year.  Members are not eligible to 

be re-elected until the lapse of one (1) year. 

B. Officers of the Corporation/Trustees  

The Officers of the Corporation/Trustees shall be a President, Vice-President, and Secretary. 

The President and Vice-President shall be members with one (1) or more years left to serve on 

their term of service and the Secretary shall have more than two (2) years remaining on his 

term of service.  These officers shall be elected at the first meeting of the year.  
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C. Duties of Officers 

1) The President shall also serve as Chair of the Board of Trustees and preside at all 

meetings.  In the absence of the Chair, the Vice-Chair shall preside.  It shall be the duty of 

the officers to monitor the affairs of First Baptist Church to the best of their ability, to 

ensure proper and accurate records are maintained and that the corporation is operating 

consistently within its Articles of Incorporation and its Constitution and Bylaws.  The 

Chair shall sign all legal documents including those regarding the sale of individual 

columbarium niches.  The Chair shall represent the church and sign other legal 

documents as directed by the membership in a duly constituted business meeting.  The 

Chair shall prepare an annual report which shall be presented to the membership at the 

annual meeting. 

2) The Vice-President shall also serve as Vice-Chair of the Trustees.  It shall be the duty of 

the Vice-Chair to serve in the absence of the Chair as the presiding officer and accept such 

other duties as may be requested by the Chair.  

3) The Secretary shall also serve as Secretary of the Board of Trustees.  It shall be the duty of 

the Secretary to ensure accurate minutes are kept of all meetings of the Board of Trustees 

and maintain corporate records.  The Secretary shall also ensure that copies of all 

approved minutes from business meetings of the church are maintained in the corporate 

records on file in the church office.  

4) Directors of the Corporation shall, as provided by law and the action of the church, hold in 

trust the title to all property of the church and shall represent the church in all matters of 

legal responsibility regarding the purchase, mortgage, improvement, and sale of church 

property.  The officers shall ensure the Senior Pastor or Chief of Staff shall be registered 

as the church’s Registered Agent with the North Carolina Secretary of State’s office.  They 

shall periodically review and recommend revisions to the insurance policies maintained 

by the church regarding officers, directors, and employees, and also insurance policies on 

all property, building, facilities, and equipment.  The Officers and Directors of the 

Corporation shall avoid all conflicts of interest and execute all legal documents relating to 

the church and the community as the church may direct.  The Officers of the Corporation 

shall have no authority to purchase, sell, mortgage, and lease, grant loans, or transfer any 

property of the church without a specific vote of the church in a duly constituted 

membership meeting authorizing such action.   

5) Resignations and Vacancies in Office 

Resignations of trustees from office shall be presented in writing to the Chair of the 

Leadership Council who shall present the resignation to the church for acceptance during 

a duly constituted business meeting.  A member who fails to attend three (3) consecutive 

meetings without notifying the Chair or a member of the Board of Trustees shall be 

deemed to have vacated the office and the office shall be declared vacant.  The 

Nominating Committee shall recommend to the church a member to fill the unexpired 

term of office.  If there are nominations from the floor the election shall be conducted by 

ballot and a plurality vote shall elect.  Members filling an unexpired term of office of less 
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than one-half (1/2) of the full term are eligible to be nominated and elected to serve a full 

term of office. 

 

Article IV: Membership 

Section 1.  Composition of Membership 

The membership of this church shall be composed of persons who have given evidence of 

regeneration, who have made a public profession of faith in Jesus Christ, and who have 

experienced baptism.  The membership shall be composed of individuals whose names appear on 

the active membership roster of church membership at any given time.  

Section 2.  Candidacy 

Individuals interested in becoming a member of this church are expected to attend an orientation 

session and may present themselves as candidates for membership in this church by one of the 

following methods: 

A. Profession of faith in Christ, submission to baptism by immersion, and an indicated desire to 

follow Jesus Christ as Lord of their life.  The requirement for baptism may be waived by the 

Senior Pastor in consultation with the Chair of the Diaconate when there are physical 

limitations or other infirmities. 

B. Letter of recommendation from another Baptist Church.  

C. Statement of faith in Jesus Christ and an indicated desire to follow Jesus Christ as Lord of 

their life.  Individuals seeking membership by a statement of faith must confirm they have 

received baptism or submit to baptism by immersion.  

Section 3.  Procedure  

Except in cases of illness or other extenuating circumstances, as may be determined by the Senior 

Pastor, persons who desire to become a member of this church must present themselves in a 

worship service or in a member orientation class of the church.  After being received during the 

worship service or member orientation class the prospective member’s name shall be presented to 

the Chair of the Diaconate.  The Diaconate of the church shall, by majority vote approve the 

individual as a member of the church.  A report shall be presented by the Chair of the Diaconate to 

the quarterly business meetings listing all new members who have joined the church since the 

previous meeting.  

Section 4.  Expectations of members  

The expectations of members of this church as they are able shall be: 1) regular participation in 

corporate worship and group study; 2) commitment to the church’s vision, mission, strategy, and 

values; 3) prayer for the church’s ministries, leaders, and growth; and 4) support of the church’s 

ministry through the faithful stewardship of time, talent, and treasures.  

Section 5.  Privileges of Membership  

A. Decision-making is a participatory process.  To participate in church governance is both a 

privilege and an obligation.  Each member may express with decorum their views on 
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recommendations, motions, and resolutions presented during church business meetings.  

Members and members only are entitled to speak and vote on all questions submitted to the 

church in a business meeting, provided the member is present.  There shall be no voting by 

absentee or by proxy. 

B. Each member of the church is eligible for consideration by the membership as candidates for 

elective office in the church.  Except as specifically stated otherwise in the Constitution and 

Bylaws, only church members may serve on Standing Committees or in elected offices. 

C. Each member of the church may, by appointment with the Church Administrator, review all 

governing documents, minutes and policies on file in the church office.  Official materials 

may not be removed from the church office. 

D. Each member of the church may participate in the celebration of the two (2) ordinances 

administrated by the church, the Lord’s Supper, and baptism. 

Section 6.  Termination of Membership  

A. Membership shall be terminated by any of the following ways: 

1) Death 

2) Affiliation with another church 

3) Personal request in writing  

B. Procedures for Classification of Membership and Termination 

1) When the church is officially notified in writing that a member of this church has joined 
another church, membership in this church shall be transferred or terminated; no vote of 
the church membership is required.  A list of all members who have joined other churches 
will be presented by the Diaconate during the business meetings.  

2) When a member of this church requests in writing their membership be terminated, it 
shall be terminated; no vote of the church membership is required.  The Diaconate shall 
present a report of all members who have requested to terminate their membership 
during quarterly business meetings.  

3) A member of the church who becomes an inactive member is defined as a member who 
has not responded to communication from the church or participated in or contributed to 
the mission and ministry of the church for the period of three (3) years.  

4) A list of members who cannot be contacted shall be communicated periodically to the 
Diaconate to assist in locating them.  

5) If no response has been received from a member over a period of three (3) years, by 
recommendation of the Senior Pastor, the Diaconate shall by two-thirds (2/3) vote 
authorize the church staff to place the member on an inactive membership roster.  An 
individual whose name is on an inactive roster may not vote in business meetings, be 
nominated to serve the church in any capacity, and is not counted in the quorum for 
business meetings, assigned a deacon, or sent notices and mailings from the church.  An 
individual whose name has been placed on the inactive list may at any time request in 
writing to be placed on the active membership roster of the church and membership shall 
be restored by a majority vote of the Diaconate.  
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Article V: Church Officers 

 

Section 1.  The officers of the First Baptist Church shall be: 

Senior Pastor 

Church Clerk 

Church Treasurer 

Chair of the Diaconate 

Chair of the Leadership Council  

President of the Corporation/Chair of the Trustees 

Section 2.  Election and Duties of Officers  

A. Senior Pastor 

The Senior Pastor as prescribed in the New Testament is the spiritual leader and servant of 

the church.  The Senior Pastor is director of pastoral ministries of the church. The Senior 

Pastor works with the ministerial staff, members of the Diaconate, and others to lead the 

church in the achievement of its mission, proclaim the gospel to believers and unbelievers, 

and care for the church members and other individuals in the community.  The Senior 

Pastor shall be the chief of staff while employed by the church and shall supervise all 

ministerial staff.  The Senior Pastor shall be responsible for all worship services, 

administering ordinances of the church, and carrying out the ministries and programs as 

adopted by the church. The Senior Pastor shall recommend, as needed, the employment or 

termination of all ministerial staff to the Personnel Committee who shall present 

recommendations to the church for approval. The Senior Pastor or a representative from the 

ministerial staff selected by the Senior Pastor shall be an ex-officio member without vote of 

all committees and organizations of the church with the exceptions as noted herein.  The 

Personnel Committee shall develop and recommend a job description which shall be 

presented and adopted by the church in a duly constituted business meeting.  Any proposed 

amendments to an adopted job description shall be presented to the church for 

consideration and approval.  

The Senior Pastor serves for an indefinite period of time until the relationship is dissolved 

by the Senior Pastor’s death, by resignation or by vote of the church.  When the relationship 

is dissolved by resignation or by vote of the church, at least thirty (30) days’ notice shall be 

given.  The resignation of a Senior Pastor shall be accepted on behalf of the church by a 

majority vote of the Leadership Council and the church shall be notified within five (5) days 

electronically and/or by postal mail.  The Senior Pastor may be relieved of all duties 

immediately by vote of the church but will be paid for a prorated thirty (30) day period.  

B. Church Clerk   

1) The Church Clerk shall be nominated by the Nominating Committee and elected annually 

by the church.  

2) The Clerk shall attend or be represented by the Assistant Church Clerk at all church 

business meetings.  The Clerk shall maintain an accurate record of the actions adopted in 

business meetings, issue letters of transfer and dismissal, and document any change in 
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name, mailing address, or other pertinent information of each member.  The Clerk shall 

ensure all candidates for membership complete a new member information card.  The 

card is copied and sent to the Diaconate.  

3) An Assistant Church Clerk shall be appointed annually by the Leadership Council to assist 

the Clerk in their duties.  The Assistant Church Clerk may or may not be a member of the 

church.  Anytime there is a vacancy in the position the Leadership Council shall appoint 

an individual to serve the unexpired term.  These duties may be carried out with 

assistance from staff.  

C. Church Treasurer 

1) The Church Treasurer shall be nominated by the Nominating Committee and elected 

annually by the church.  The Treasurer shall work with the Church Administrator to 

provide oversight to the financial receipts, expenditures, and disbursements of church 

funds in accordance with the adopted church budget and any amendments adopted 

during the fiscal year.  

2) The Church Treasurer shall be assisted by a financial secretary employed by the church 

who shall count and be responsible for recording all offerings and funds received by the 

church, deposits, disbursements, and other duties that may be assigned by the Church 

Administrator.  The Leadership Council shall appoint tellers who will assist in the 

collection, counting, documenting, and depositing of funds as needed.  

3) Individual contributions shall be considered confidential.  The financial secretary shall be 

responsible for recording and distributing contribution records to contributors.  The 

financial secretary shall furnish information to the United States Internal Revenue Service 

and the North Carolina Department of Revenue as required by law.  

4) All checks of more than five hundred dollars ($500.00) shall be signed by two (2) of the 

following individuals: The Treasurer, Church Administrator, Chief of Staff, Associate 

Pastors, or the Chair of the Fiscal Affairs Committee.     

5) The church shall provide insurance sufficient enough to cover all officers, directors, 

employees, and volunteers under the direction of the Church Administrator who may 

assist with the collection, counting, and deposit of church offerings.  

D. Chair of the Diaconate 

The Chair of the Diaconate is elected annually during the first meeting of the year by 

members of the Diaconate.  The duties of the Diaconate are outlined in Article VII.  

E. Chair of the Leadership Council 

The Chair of the Leadership Council is elected annually during the first meeting of the year 

by members of the Leadership Council.  The duties of the Leadership Council are outlined in 

Article VIII.  

F. President of the Corporation/Chair of the Trustees 

The President of the Corporation is also the Chair of the Trustees and is elected annually 

during the first meeting of the year by the Directors of the Corporation/Trustees.  The duties 

of the Directors/Trustees are outlined in Article III, Section 3.  
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Article VI: Church Staff 

The church shall employ such staff members as are determined by the church to be needed.  Staff 

members shall include but are not limited to employees as acknowledged in this Article.  

Section 1.  Staff Ministers  

The church shall call and employ staff ministers including associate ministers as its ministries 

require.  All ministerial staff shall be recommended by the Senior Pastor to the Personnel 

Committee.  After approval from the Diaconate and Leadership Council, the Personnel Committee 

shall make recommendations to the church in a duly constituted business meeting.  Staff ministers 

shall be assistants to the Senior Pastor and will be under the Senior Pastor’s supervision in carrying 

out the programs of the church.  All ministers employed by the church shall be accountable to the 

Personnel Committee and employed in keeping with the annual budget adopted by the church, and 

with such benefits and policies as recommended by the Personnel Committee and adopted by the 

church.  Each staff minister shall serve until the individual resigns and the resignation is accepted 

by the Leadership Council on behalf of the church or the individual's employment is terminated by 

the church by recommendation of the Personnel Committee.  The Senior Pastor, Associate Pastors, 

and the Church Administrator shall administer the funds collected and designated to the 

Theological Scholarship Fund for students attending divinity school and the Fellowship Fund of the 

church for benevolence purposes.  

Section 2.  Church Administrator 

The church shall employ a Church Administrator who may or may not be an ordained minister. 

The Church Administrator shall be responsible for overseeing the day to day business operations of 

the church and making recommendations to appropriate groups when the church needs to consider 

action in accordance with the Constitution and Bylaws, Articles of Incorporation, laws and local 

regulations.  There shall be a job description for the Church Administrator developed by the 

Personnel Committee, approved by the Leadership Council and adopted by the church.  The 

Church Administrator shall work with staff, Leadership Council, Diaconate, Standing Committees, 

and others as noted herein and as directed by the Senior Pastor.  The Church Administrator shall 

work proactively to attend to matters of liability and ensuring compliance with local, state, and 

federal regulations and laws.  Annually the Church Administrator shall distribute to all Chairs of 

committees, councils, teams, and other organizations of the church a copy of this Constitution and 

Bylaws so they may guide their groups correctly. The Church Administrator shall serve to assist the 

Senior Pastor and as an ordained minister may also be a member of the ministerial staff and fulfill 

ministerial duties as assigned by the Senior Pastor.  

Section 3.  Director of Preschool  

The church shall employ a Director of the Preschool.  The Personnel Committee shall develop a job 

description approved by the Leadership Council and adopted by the church.  

Section 4.  Director of Activity Center 

The church shall employ a Director of the Activity Center.  The Personnel Committee shall develop 

a job description approved by the Leadership Council and adopted by the church.  
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Section 5.  Director of Facilities  

The church shall employ a Director of Facilities.  The Personnel Committee shall develop a job 

description approved by the Leadership Council and adopted by the church.  

 

Article VII: The Diaconate 

Section 1.  Qualifications  

Qualifications for members of the Diaconate shall be in direct keeping with the provisions as found 

and defined within the New Testament.  Their lives should reflect that of a servant leader as 

defined within the New Testament and they should be individuals whose character and leadership 

are respected in the church and community.  They shall be church members who have 

demonstrated commitment to the will and ways of Jesus Christ, a pattern of consistent 

participation in the life and ministry of the church, and a pattern of faithful stewardship of their 

gifts, talents, energy, and financial resources.  

Section 2.  Composition and Nominating Process 

Two (2) groups of deacons will be selected on an annual basis by the congregation in numbers 

determined annually by the Diaconate.  Each deacon shall serve a two-year term.  Deacons are 

eligible for re-election upon completion of their term.  The two (2) groups shall consist of the 

following:  

A. Small Group Deacons.  Sunday school classes and other enduring Small Groups within the 

church shall nominate a number of deacons proportional to the size of their group to assist 

with the ministry needs of their “Small Group”. 

B. At-Large Deacons.  The church will nominate deacons to provide spiritual care for those 

members who are not affiliated with a Small Group as well as to provide assistance to the 

ministerial staff and Small Group Deacons when called upon.   

C. Nominations for At-Large Deacons shall be conducted in accordance with the written 

procedures adopted by the Deacon Election Team and approved by the Diaconate.  The 

Deacon Election Team shall contact all At-Large nominees and seek their confirmation of 

having met the qualifications in Article VII, Section 1, and their willingness to serve if 

elected. 

D. The nominations of church members nominated by the Small Groups proportional to the size 

of their group as predetermined by the Diaconate will be presented to the church for 

approval.  There shall be no nominations from the floor for Small Group Deacons.  

Section 3.  Deacon Election Team 

A. The Deacon Election Team shall consist of nine (9) members, the Senior Pastor, two (2) 

Associate Pastors, the officers of the Diaconate (Chair, Vice-Chair, and Secretary) and three 

(3) members elected by the Diaconate.  Policies (duties and procedures) of the Deacon 

Election Team shall be developed by the Diaconate and approved by the church.  

B. The Deacon Election Team shall submit to the congregation, a number as predetermined by 

the Diaconate, a list of church members who received the highest number of nominations 
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from the church membership for At-Large Deacons and have agreed to serve if elected.  

There may be further nominations from the floor of those members who have confirmed they 

meet the qualifications to serve as a deacon and are willing to serve if elected.  If there are 

nominations from the floor the vote shall be taken by ballot vote and a plurality vote shall 

elect the number of “At-Large” Deacons as predetermined by the Deacon Election Team.   

Section 4.  Ordination and Installation  

Church members elected for the first time as a deacon shall be ordained in a worship service. 

Annually there will be an installation service scheduled for all newly elected deacons.  The Senior 

Pastor shall provide leadership and direct the service.  

Section 5.  Duties    

The Diaconate’s primary responsibilities are to work toward the spiritual welfare of all members 

and assist the ministerial staff with the ministry needs of the congregation.  The Diaconate shall 

develop a ministry plan to provide spiritual care for all active members.  The Diaconate shall assist 

as requested with all ordinances.    

Section 6.  Organization 

A. The Senior Pastor and all staff ministers shall serve as ex-officio, non-voting members of the 

Diaconate.  Elected members of the Diaconate shall take office January 1 and elect annually, 

at their first meeting, a Chair, a Vice-Chair, and a Secretary.  

B. The Chair provides leadership and serves as the presiding officer of the Diaconate.  The Chair 

serves on the Deacon Election Team and the Leadership Council.  The Vice-Chair serves as 

presiding officer in the absence of the Chair and serves as a member of the Deacon Election 

Team.  The Secretary takes minutes of all meetings and is responsible for placing a copy of all 

approved minutes on file in the church office.  The Secretary serves as a member of the 

Deacon Election Team. 

C. The Chair of the Diaconate shall schedule regular meetings.  Special meetings may be called 

by the Chair or Senior Pastor.  A meeting may be rescheduled or canceled by the Chair.  The 

Diaconate may meet electronically on an urgent matter.  However, any action taken must be 

ratified at the next in-person meeting.  A majority of the members shall constitute a quorum 

and a majority of the votes cast shall adopt any proposed action. 

D. Resignations from members of the Diaconate shall be presented to the Chair of the Diaconate 

who shall present to the church for approval.  The Deacon Election Committee shall submit a 

nominee to the church to serve the unexpired term.  

 

Article VIII: Leadership Council 

Section 1.  Qualifications   

To be nominated to serve as an at-large member of the Leadership Council a church member shall 

have been an active member of the church for a minimum of three (3) years.  Their lives should 

reflect that of a servant leader as defined within the New Testament and they should be individuals 

whose character and leadership is respected in the church and community.  In addition, they shall 

be individuals who have demonstrated commitment to the will and ways of Jesus Christ, a pattern 
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of consistent participation in the life and ministry of the church, and a pattern of faithful 

stewardship of their gifts, talents, energy, and financial resources.  

Section 2.  Composition and Election 

A. The Leadership Council shall be composed of fifteen (15) members of the church comprised 

of the Chairs of the Trustees, Diaconate, Fiscal Affairs, and Personnel Committees and seven 

(7) at-large members who are nominated by the Nominating Committee and elected by the 

church.  Spouses shall not serve on the Leadership Council during the same period of time. 

After completing their term of service, the seven (7) at-large members elected by the church 

are ineligible to serve on the Leadership Council for a period of three (3) years.  

B. The aforementioned eleven (11) members shall be the voting members of the Leadership 

Council.  The Senior Pastor, two (2) Associate Pastors and the Church Administrator shall be 

ex-officio members without vote.  Each of the Chairs of the Trustees, Diaconate, Fiscal 

Affairs, and Personnel Committees shall serve during their term of office.  

C. The at-large members shall be divided into three classes, with one class of three (3) and two 

(2) classes of two (2) each.  The church shall elect a class of at-large members by plurality 

vote annually to serve for a period of three (3) years or until the election of their successors.  

The term of each member of the Leadership Council shall begin on January 1st of the 

calendar year immediately following the year of his or her election with the exception of an 

individual filling an unexpired term of service who shall serve immediately upon election by 

the church.   

D. The Leadership Council shall elect annually from its voting members a Chair, Vice-Chair, and 

Secretary.  The Chair shall preside at meetings of the Leadership Council and fulfill other 

duties as noted herein.  The Vice-Chair shall preside in the absence of the Chair and shall 

fulfill other duties as requested by the Chair.  The Secretary shall be responsible for taking 

the minutes of all meetings and placing approved minutes on file with the church office.  

Minutes of Executive Session may have redactions as necessary for personnel concerns.   

E. Church members may schedule a time with the Church Administrator to review all approved 

minutes at the church office.  

F. Meetings of the Leadership Council shall be scheduled on a regular basis by the Chair in 

consultation with the Senior Pastor by notifying all members of the date, time, and purpose 

of the meeting.  Special Meetings may be called by the Chair or Senior Pastor by notifying all 

members of the date, time, and purpose of the meeting. There must be a quorum of the 

voting members present for the meeting either in person or electronically.  The Chair shall 

call a special meeting at the written request of at least three (3) members. 

G.  The Chair shall distribute a draft agenda to all members at least five (5) days in advance of a 

regularly scheduled meeting.  A majority of the voting members shall constitute a quorum 

and a majority of the votes cast shall adopt any proposed recommendation or action.  There 

shall be no absentee or proxy voting.  
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Section 3.  Duties  

A. The Leadership Council shall act as an advisory body for the Senior Pastor and church and 

shall assist in developing policies and vision for the church.  They shall monitor and evaluate 

the effectiveness of church programs, ministries, and activities and report their findings and 

recommendations periodically to the congregation.    

B. With the exception of the Diaconate and previously established Teams, all committees, and 

other organizations of the church shall present to the Leadership Council for approval all 

policies and amendments to policies which shall not extend additional authority or be in 

conflict with the Constitution and Bylaws.  They may also present to the Leadership Council 

any proposed amendment to their responsibilities and authority as stated in the Constitution 

and Bylaws.  After approval of the Leadership Council, proposed amendments to the 

Constitution and Bylaws shall be presented to the Diaconate.  After approval by the 

Diaconate, the Chair of the Leadership Council shall present the proposed amendments to 

the church following the procedures under Article XXIII for approval.   

C. The Leadership Council shall meet regularly to plan and coordinate the activities and 

functions of church programs and ministries.  The Leadership Council shall bring 

recommendations to the church in a duly constituted business meeting as needed and the 

membership may act to delegate other responsibilities to the Leadership Council.  The 

Leadership Council will coordinate the overall church calendar in regards to worship 

services, programs, and ministries.  The proposed annual church calendar will be presented 

for adoption during the annual meeting of the church in January.  Amendments to the 

annual calendar shall be approved by the Leadership Council and announced to the 

membership on the website and in publications of the church.  

D. The Leadership Council may appoint Special Committees (Ad Hoc) consisting of church 

members to study and report on various issues.  The Leadership Council shall appoint the 

Chair of Ad Hoc Committees.  Ministerial staff appointed to Ad Hoc Committees serve as ex-

officio members without vote.  

E. The Leadership Council shall ensure the Constitution and Bylaws of the church are made 

available to all members and that the business of the congregation is conducted in 

accordance with the adopted Constitution and Bylaws.  Church members who have concerns 

may request to meet with the Leadership Council by contacting the Chair.  The member shall 

be invited to attend the forthcoming meeting and the item of concern shall be placed on the 

agenda to be addressed by the Leadership Council.  

F. The Chair of the Leadership Council with approval of the Leadership Council shall 

periodically appoint an ad hoc committee to review the bylaws and to recommend 

amendments.  

G. The Leadership Council may approve teams consisting of five (5) or more members in 

accordance with Article VIII.  

H. The Leadership Council shall be authorized to act in-between quarterly meetings of the 

church on urgent matters upon recommendation from staff or Standing Committees of the 

church.  These actions shall be presented to the church at the forthcoming business meeting 
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for ratification.  If the actions are not ratified, any proposed action that has not been 

executed shall be terminated.  

I. The eleven (11) voting members of the Leadership Council shall meet in executive session to 

discuss and prepare an annual written evaluation of the Senior Pastor.  The Chair and Vice-

Chair shall meet with the Senior Pastor to review and discuss the evaluation.  The evaluation 

shall be signed and dated by the three (3) individuals and a copy given to the Chair of the 

Personnel Committee for their files.  

J. The Leadership Council may meet electronically on an urgent matter.  All members must be 

able to communicate simultaneously with one another during the electronic meeting.  Action 

taken during the electronic meeting shall be ratified by the Council at the next in-person 

meeting.  If the Leadership Council is taking action for the church as noted in (H) of this 

Section the action taken during the electronic meeting shall be ratified by the church at a 

duly constituted business meeting.  

K. The Chair of the Leadership Council with the agreement of at least one (1) other officer may 

reschedule or cancel a scheduled meeting.  

L. The Leadership Council shall serve as the Transition Team for the time period the church is 

without a Senior Pastor. 

Section 4.  Resignation  

In case of resignation or other reason an elected member is unable to fulfill their term, the position 

shall be filled for the unexpired term by the church.  Members shall submit resignations in writing 

to the Chair of the Leadership Council.  The Chair of the Leadership Council shall accept the 

resignation on behalf of the church and the position will be declared vacant.  The resignation shall 

be announced at the next business meeting of the church, noted in the minutes of the meeting and 

the letter of resignation attached to the minutes of the meeting.  The Nominating Committee shall 

recommend a member to fill the unexpired term during a regular or special called meeting of the 

church to be held within sixty (60 days) of the resignation.  A member elected to serve less than 

one-half (1/2) of an unexpired term shall be eligible to be nominated and elected to a three (3) year 

term at the end of their service.  

 

Article IX: Meetings 

Section 1.  Worship Services 

The church shall meet regularly for worship.  The church shall hold other regular and special 

meetings for worship, training, teaching, and fellowship.  The Diaconate upon recommendation of 

the Senior Pastor shall have the authority to approve the aforementioned meetings, reschedule and 

cancel worship services, and other aforementioned activities as needed.  In an emergency or 

inclement weather, the Senior Pastor in consultation with the Chairs of the Diaconate and 

Leadership Council may cancel worship services and other events.  The Diaconate in cooperation 

with the Senior Pastor shall provide opportunity for the regular celebration of the two (2) church 

ordinances, the Lord’s Supper, and baptism during worship services. 
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Section 2.  Business Meetings 

A. Regular Meetings  

The church membership shall meet quarterly to conduct the business of the church.  The 

church shall consider recommendations and may take action.  Regular quarterly business 

meetings shall be scheduled by the Senior Pastor with the approval of the Chairs of the 

Leadership Council and Diaconate and placed on the draft of the church calendar to be 

presented and adopted at the Annual Meeting.  

Notice of the time, date, and a brief statement indicating the items of business to be 

considered shall be given at least ten (10) days before each scheduled meeting in at least two 

(2) different church publications including those by electronic means, the church newsletter 

and worship bulletins.  The meeting dates and times shall also be announced during worship 

services.  Upon the recommendation of the Senior Pastor, and approval of the Chairs of the 

Diaconate and Leadership Council, a scheduled business meeting may be rescheduled or 

canceled if there is no pending business to be considered by the church.  

B. Special (Called) Meetings   

The church shall conduct Special (Called) business meetings to consider crucial or time-

sensitive matters.  The Senior Pastor or the Chairs of the Diaconate and Leadership Council 

may issue the notice of a Special (Called) Meeting and shall issue notice at the written 

request (which shall state specific purpose of proposed Special (Called) Meeting of at least 

seven (7) members of the church.  Notice of the time, date and the specific purpose for which 

the Special (Called) Meeting is called shall be given at least ten (10) days before the 

scheduled date of the meeting in at least the two (2) Sunday morning worship services and 

two (2) different church publications, including those by electronic means, the church 

newsletter and worship bulletins.  Upon the recommendation of the Senior Pastor, and 

approval of the Chairs of the Diaconate and Leadership Council, a scheduled Special (Called) 

Meeting may be rescheduled or the issues placed on the agenda of the upcoming regularly 

scheduled business meeting.   

C. Annual Meeting 

The annual meeting of the church shall be held in January.  During the annual meeting, the 

Chair of the Leadership Council shall present the proposed church calendar for adoption and 

also the nominations from the Diaconate and Leadership Council to be elected to the 

Nominating Committee.  There shall be a booklet of written reports including those from the 

Chair of the Board of Trustees who shall provide a report in regard to affairs of the church, its 

business relationships and to the best of their ability, statements to indicate the corporation 

is operating consistently with Articles of Incorporation and its Constitution and Bylaws.  The 

Chairs of the Diaconate, Leadership Council, Fiscal Affairs Committee and other Standing 

Committees of the church shall submit a written report of their activities from their year of 

service.  These written reports shall be submitted to the church by a date as determined by 

the Church Administrator for inclusion in the annual booklet of reports.  During the annual 

meeting members may ask questions in regard to the reports.  
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D. Quorum for Business Meetings 

The quorum for a duly constituted business meeting shall be those active members present 

with the exception of business meetings where the church will consider the calling of a Senior 

Pastor, the purchase or sale of property or real estate, borrowing funds, amendments or 

revision to the Constitution and Bylaws, the annual budget and issues in regard to biblical 

and theological matters.  The quorum for business meetings to consider any of the 

aforementioned items is five percent (5%) of the individuals listed on the active membership 

roster 30 days prior to the date of the business meeting.  

E. Minutes Approval Committee 

At the annual meeting, the Moderator, without objection, shall appoint three (3) members of 

the church to serve as the Minutes Approval Committee for all duly constituted business 

meetings of the church for a period of one (1) year.  The Moderator shall appoint the Chair of 

the committee.  The Church Clerk will prepare and send each of the three (3) members a 

copy of the draft minutes.  Members will review, discuss, and approve the minutes from the 

business meeting by majority vote.  The Chair will ensure the Church Clerk receives written 

notice of the Committee’s approval.  The Church Clerk will place a copy of the approved 

minutes on file in the church office.  Members may review the minutes in the church office by 

appointment scheduled with the Church Administrator.  All minutes from duly constituted 

church business meetings are subject to amendment at a future business meeting.  This 

committee is not considered a Standing Committee and is only accountable for the 

responsibilities as noted in Article IX, Section 2E. 

 

Article X: Moderator and Vice-Moderator 

 The Senior Pastor may serve as the Moderator of church business meetings.  If the Senior Pastor 

prefers not to serve in this capacity, a Moderator and Vice-Moderator shall be nominated annually by 

the Nominating Committee to serve a one (1) year term of office.  These individuals may be re-elected 

to serve additional terms of service.  If the Senior Pastor chooses to serve as Moderator, a Vice-

Moderator shall be nominated by the Nominating Committee to serve a one (1) year term of office and 

may be re-elected to serve additional terms of service.  Staff members are eligible to be nominated to 

serve as Moderator and Vice-Moderator.  In the absence of the Moderator, the Vice-Moderator shall 

serve as the presider of all business meetings.  In the absence of the Moderator and Vice-Moderator, 

the Secretary shall call the meeting to order and a moderator pro tem shall be elected to preside.  

The presiding Moderator shall be responsible to ensure all proposed actions adhere to the provisions 

of the adopted Constitution and Bylaws and the parliamentary authority adopted by the church.  The 

presiding Moderator shall remain impartial and may not vote except in a ballot vote.  If the Moderator 

has a conflict of interest or is unable to remain impartial, the Moderator shall ask the Vice-Moderator 

to preside.  
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Article XI: Standing Committees 

Standing Committees of the church are extended the authority to make decisions and take action as 

may be specifically delegated to them in this Constitution and Bylaws, adopted church policies, or by 

the membership in a duly constituted regular or special called business meeting (Article III, Section 

1).  Standing Committees may propose policies to assist them with their work.  Policies are procedures 

the committees follow to complete their responsibilities as delegated herein.  Policies shall not extend 

authority or be in conflict with the Constitution and Bylaws.  Policies shall be submitted to the 

Leadership Council for approval.  All policies shall be on file in the church office in a Policy Manual 

and available for church member’s review.  The church retains authority to declare any policy invalid. 

The Senior Pastor 0r his representative from the ministerial staff serves as an ex-officio member 

without vote of all Standing and Ad Hoc Committees as noted herein.  

Section 1.  Election and Vacancies 

Except as otherwise provided herein, one-third (1/3) of each committee shall be nominated 
annually to serve a term of three (3) years.  If there are nominations from the floor, elections for 
this position shall be by ballot vote, a plurality shall elect.  After serving a three (3) year term 
members may not be re-elected to serve in the same position for a period of one (1) year.  Vacancies 
occurring during the year shall be filled for the unexpired term by the Leadership Council upon 
recommendation of the Nominating Committee.  Individuals serving less than one-half (1/2) of a 
term of service may be nominated to serve a full term. 

    Section 2.  Committee Leadership 

Except as otherwise provided herein, each committee and organization shall elect a Chair, Vice-
Chair, and Secretary during the first meeting of the committee after the church’s annual meeting.  
The Secretary shall be responsible for taking the minutes of meetings and placing copies of all 
approved minutes on file in the church office.  

Section 3.  Meetings 

All committees shall meet on a regular schedule and at the call of the Chair, the Senior Pastor, or 

the member of the ministerial staff assigned to the committee.  The Chair shall prepare an agenda 

and distribute a copy to members.  A majority of the members shall constitute a quorum for any 

meeting.  The Chair, or if the Chair is unavailable, the Vice-Chair of the committee may reschedule 

or cancel any scheduled meeting.  When the Chair or a member of the ministerial staff determines 

there is an urgent matter that requires immediate action, the committee may meet by electronic 

means.  All members must be able to communicate simultaneously with one another during the 

electronic meeting.  Action taken during the electronic meeting shall be ratified by the committee 

at the next in-person meeting.  

Section 4.  The following shall be the Standing Committees of the Church: 

A. Audit Committee 

The Audit Committee shall be composed of three (3) members.  Each member shall be 

nominated by the Nominating Committee and elected by the church to serve a term as 

provided for in Section 1 of this Article.  No member of the ministerial staff, Fiscal Affairs 

Committee, the Church Treasurer, or any member of the Personnel Committee may serve on 

the Audit Committee.   
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The Church Administrator shall provide the committee access to all of the financial books, 

minutes of business meetings, and records of the church for the purpose of examination or 

audit.  The financial books and records shall be formally reviewed at least once annually by 

the committee.  An audit shall be conducted at least once every three (3) years by a public 

accounting firm not associated with any member of the church.  The Chair of the committee 

shall recommend to the church at the Annual Meeting a firm, together with the fee, who the 

committee believes to be competent and qualified.  

The Committee Chair shall present a written report of the committee’s financial review at the 

third (3rd) quarterly business meeting of the church.  Whenever an audit is completed by a 

public accounting firm, the Committee Chair shall present the audit report to the church for 

adoption.  

B. Children’s Ministry Committee 

The Children’s Ministry Committee shall be composed of fifteen (15) elected members who 

shall be nominated and elected as provided in Section 1 of this Article.  The Minister to 

Children shall serve in an ex-officio capacity without vote. 

The duties of this committee shall be to work with the Minister to Children to plan programs 

for the education of the children of the church.  Such programs shall include, for example, 

music, missions, nursery, and summer programs.  The committee shall also be responsible 

for assisting in the selection of all teaching materials, teachers, and assistant Sunday School 

Teachers through the fifth grade and staffing nurseries for all church functions as needed. 

C. Fiscal Affairs Committee  

The Fiscal Affairs Committee shall be composed of nine (9) elected members who shall be 

nominated and elected by the church as provided in Section I of this Article.  The Church 

Treasurer shall serve as an ex-officio member.  Annually, one (1) deacon shall be elected by 

the Diaconate to serve a term of one (1) year.  An individual is eligible for re-appointment by 

the Diaconate for up to three (3) years after which they may not be re-appointed for a period 

of one (1) year.  The Church Administrator and the Senior Pastor shall serve as ex-offico 

members without vote.  The Financial Secretary shall meet with the committee periodically 

as requested to provide information.  The duties of the committee shall be as follows: 

1) To work with the Church Treasurer and Church Administrator to maintain the best 

methods of accounting and fiscal responsibility.  

2) To review at least monthly the finances in each budgeted category and access any need 

to temporarily lower the percentage of funds that may be expended in any budgeted 

area or propose to the church amending the adopted budget.  

3) To present financial reports at all church business meetings. 

4) To work with the Church Treasurer and Church Administrator during the annual 

church budget process using the following guidelines: 

• secure requests in writing from all committees of the church and leaders whose 

work calls for budget funds 

• provide opportunity for those submitting requests to meet with the committee 

to explain their requests and make appeals 
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• compile, evaluate and prioritize funding requests and prepare a draft budget to 

present to the church for adoption 

• submit the annual draft budget for the succeeding year to the church during the 

fourth (4th) quarterly business meeting of the church  

5) To work with the Senior Pastor in the budgeting of funds, development of a 

reimbursement form, and approval of expenditures for payment to ministerial staff.  

6) To disperse funds in accordance with the adopted budget throughout the fiscal year.  

If receipts should decrease during the year the committee may temporarily lower the 

percentage of budgeted funds throughout the adopted budget as needed giving 

priority to salaries and the fixed expenses.  If receipts should increase, the committee 

may recommend amendments to the budget to the church in a duly constituted 

business meeting.  The committee shall recommend to the church any appropriations 

over the adopted budget for approval.  

7) To consider the acceptance of financial funds for designated purposes outside of 

current projects and programs and make recommendations to the Leadership Council 

who, upon approval shall make recommendations to the church.  Disperse any 

designated non-budgeted funds received for specific ministries, programs, and 

projects of the church in accordance with the written desires of the donor or the 

direction of the church.  

8) To recommend any amendments to the budget which may be required during the 

fiscal year to the church in a duly constituted business meeting.  

9) To recommend the establishment of any special fund to the church for approval. 

10)  To lead the church in a program of stewardship education and promotion and plan 

and implement campaigns of special emphasis on stewardship. 

D. Missions and Ministry Committee 

The Missions and Ministry Committee shall be composed of fifteen (15) elected members 

who shall be nominated and elected by the church as provided in Section I of this Article.  

The Senior Pastor or a representative from the Ministerial staff shall serve as an ex-officio 

member without vote. 

The duties of this committee shall be to coordinate and promote established missions and 

ministries within the church and to consider and propose new mission opportunities to the 

church.  It shall also be responsible for coordinating participation in the various Baptist 

associations and conventions as directed by the church.  The committee shall adopt an 

annual plan of work and prepare a budget to support the adopted plan.  The committee’s 

proposed budget shall be presented to the Fiscal Affairs Committee for consideration for the 

annual church budget.  After adoption of the budget by the church, the committee may 

prioritize and expend funds as budgeted.  

E. Nominating Committee 

1) There shall be a Nominating Committee composed of fourteen (14) elected members 

who shall be elected by the church at the annual meeting.  They shall serve a one (1) 
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year term or until the election of their successors and are eligible to be nominated for 

additional terms of service.  The Senior Pastor or his appointed representative from 

the ministerial staff shall serve as an ex-officio non-voting member.  

2) Annually, at a fall meeting, the Diaconate shall nominate seven (7) individuals who 

have agreed to serve on the Nominating Committee if elected and present a list of 

those nominees to the Leadership Council and the church office.  After receiving a list 

of the Diaconate’s nominees, The Leadership Council shall nominate seven (7) 

individuals who have agreed to serve if elected and present the list of nominees to the 

church office no later than November 1st.  Spouses or staff members, including 

members of their immediate family, shall not be nominated.  

3) The slate of fourteen (14) nominees shall be published, distributed, and distributed to 

members and also placed on the web site at least two (2) weeks prior to the Annual 

Meeting. The Chair of the Diaconate shall present the slate of nominations at the 

annual meeting during which time further nominations may be made from the floor.  

If there are only fourteen (14) nominees, election may be by acclamation, if there are 

more than fourteen (14) nominees the election shall be by ballot and a plurality vote 

shall elect. 

4) The committee shall elect a Chair, Vice-Chair, and Secretary and meet on a regular 

schedule throughout the year.  

5) Annually, the Nominating Committee shall conduct a written survey seeking 

volunteers and suggestions of members to serve as trustees, members of committees, 

councils, and in other leadership positions as indicated herein.  The committee shall 

consider all suggestions from the membership carefully and recommend those 

individuals possessing the experience and qualifications they believe are the best 

qualified to serve.  The committee shall strive to involve every member of the church 

willing to serve in some capacity of service.   

6) At least two (2) weeks before the fourth (4th) quarterly meeting the Nominating 

Committee shall publish the slate of nominees for all positions to be filled in the 

church publications and on the website.  There shall also be a written statement in the 

worship bulletins indicating the report of the Nominating Committee has been placed 

on the website.   

7) Throughout the year the Nominating Committee shall recommend nominees to the 

church to fill vacancies in leadership positions.   

F. Personnel Committee 

The Personnel Committee shall be composed of eleven (11) elected members who shall be 

nominated and elected by the church as provided in Section I of this Article.  The Senior 

Pastor and Church Administrator shall serve as ex-officio members without vote.  The 

committee has responsibilities in three (3) major areas: employment, evaluation, and 

compensation and personnel policies.  
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1) Employment 

The committee, in consultation with the Senior Pastor, has the responsibility of 

interviewing and recommending to the church the employment and termination of 

ministerial staff (other than Senior Pastor).  The committee has the responsibility of 

advertising, interviewing, hiring, and termination of all temporary staff unless 

otherwise noted herein.  The committee is responsible for advertising, interviewing, 

and making a recommendation to the Leadership Council regarding the hiring and 

termination of all part-time and full-time permanent employees.  

2) Evaluation and Compensation 

a. The committee shall oversee a program of annual evaluation of all permanent 

church employees with the exception of the Senior Pastor who is evaluated by 

the Leadership Council.  The Chair shall appoint subcommittees consisting of 

two (2) members and assign them to counsel with all permanent employees of 

the church.  The subcommittees shall meet at least once a year with these 

employees to ensure they have a clear definition of their duties, discuss facilities 

and resources provided for their work, salaries, and other forms of benefits and 

compensation.  Each subcommittee shall provide a written summary of their 

meeting with the employee which shall be placed in the employee’s personnel 

file.   

b. On the basis of these evaluations, the committee shall make annual salary and 

benefit recommendations to the Fiscal Affairs Committee as part of the budget 

planning process. 

c. The committee will perform a comprehensive salary and compensation survey 

at a minimum of every three years to assure that employees compare favorably 

to market value. 

3) Personnel Policies 

a. The committee shall develop comprehensive Personnel Policies to govern the 

administration of employee benefits, vacations, holidays, sabbaticals, and other 

personnel matters and administrate these policies with the approval of the 

Leadership Council. 

b. The committee shall develop a Personnel Handbook which will include all job 

descriptions and employment policies.  The Personnel Handbook shall be 

discussed with and distributed to all personnel. 

c. Any changes to the Personnel Policies or Personnel Handbook must be 

approved by the Leadership Council as outlined in this Article.  

G. Property and Grounds Committee 

The Property and Grounds Committee shall be composed of five (5) elected members who 

shall be nominated by the Nominating Committee and serve a term as provided for in 

Section 1 of this Article.  The Church Administrator and Facilities Director shall serve as ex-

officio non-voting members.  
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1) The duties of this committee shall be to work with the Church Administrator and 

Facilities Director on budget needs to maintain buildings and properties and ensure 

repairs are made.  The committee shall also maintain promotional and educational 

materials about the columbarium, promote the sale of columbarium niches and work 

with the Church Administrator and Chair of the Trustees to administer the sale of 

columbarium niches, including the associated legal agreements and financial 

transactions. 

2) The committee shall develop policies to present to the Leadership Council for 

approval, maintain financial and administrative records for the columbarium, and 

present an annual report to the church.  

3) The committee shall conduct periodic inspections of the buildings and properties 

including the security of the physical plant, facilities, and grounds and parking areas. 

The committee is authorized to prioritize work, select repairmen, and appropriate 

from their budgeted funds the cost of all maintenance expenses.  

              H.  Preschool Committee 

1) The Preschool Committee shall consist of seven (7) members, five (5) of whom shall be 

nominated by the Nominating Committee and elected as provided in this Article.  At 

least three (3) of the nominees shall be parents of children enrolled in the Preschool 

Education Program.   

2) The Preschool Director will select annually two (2) parents of children who may or 

may not be members of the church to serve as members of the committee. These two 

(2) members shall be approved by the Leadership Council.  The two (2) members 

selected by the Preschool Director and approved by the Leadership Council may serve 

for up to three (3) consecutive years.  

3) The committee shall plan a program of education and care for each weekday Preschool 

program age group, assist with the administration of program activities, develop and 

recommend policies, and prepare and administer the Preschool budget. The annual 

budget of the Preschool shall be presented and approved by the Leadership Council.  

Preschool funds shall be segregated from other church funds and are to be 

administered by the Director of the Preschool in accordance with the approved 

budget.  

I.  Student Ministry Committee 

The Student Ministry Committee shall be composed of fifteen (15) elected members.  The 

Nominating Committee shall nominate fifteen (15) church members as provided in Section 1 

of this Article.  The Minister to Students shall serve as an ex-officio member without vote. 

The duties of this committee shall be to work with the Minister to Students and coordinate 

youth ministry activities which will:  introduce youth to an intimate relationship with Jesus 

Christ, encourage youth to realize their spiritual gifts to serve Christ through serving others, 

and to share in Christian fellowship with others.  The committee shall develop an annual 

plan of work and prepare a budget to support the work plan to be submitted to the Fiscal 

Affairs Committee.  After adoption of the budget by the church, the committee may prioritize 

and expend funds as budgeted. 

♦
 ♦

 ♦
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Article XII: Church Program Organizations 

The church shall establish programs of Bible teaching, church membership training, church 

leadership training, new member orientation; mission education, action, and support; and music 

education, training, and performance.  The ministerial staff shall be responsible for securing program 

directors, leaders, and teachers.  Adult Sunday School classes and Small Groups in cooperation with 

the ministerial staff may select leaders and teachers for their classes and Small Groups.  All program 

organizations, activities, and sources for curriculum materials shall be subject to church coordination 

and approval. 

Section 1.  Discipleship Ministry  

The Discipleship Ministry shall serve as the training unit of the church which includes but is not 
limited to Sunday School and Small Groups.  Under the leadership of the Senior Pastor the 
organization’s responsibilities shall be to train church members to serve and perform the functions 
of the church; train church leaders; orient new church members; teach Christian theology, 
Christian ethics, Christian history, and church polity and organization; and provide and interpret 
information regarding the work of the church. 

Section 2.  Men’s Ministry 

The church recognizes the Men’s Ministry of First Baptist Church as an organization that seeks to 
provide opportunities for men to grow spiritually through Small Group meetings and annual event 
gatherings.  The goal of this ministry is to equip and encourage men to become spiritual 
influencers in their families, the church and the communities in which they live and to foster a 
closer relationship for the men of the church with Jesus Christ and one another. 

 Section 3.  Women on Mission and Woman’s Missionary Union 

A. WMU is the parent organization of Women on Mission.  The church recognizes Women on     
Mission and Woman’s Missionary Union of First Baptist Church as an organization that 
seeks to provide opportunities for women to learn of and participate in the mission activity 
of the church through a wide array of mission studies and projects.  This group shall also 
work in conjunction and collaboration with the Minister to Children and Children’s Ministry 
Committee in assisting the children of the church in missions’ education and participation.  

B. Women’s Ministry 

The church recognizes the Women’s Ministry as an organization that seeks to provide 
opportunities for women to grow spiritually through Small Group meetings and annual event 
gatherings.  The goal of this organization is to equip and encourage women to grow 
spiritually and become spiritual influencers in their families, the church and the 
communities in which they live and to foster a closer relationship for the women in the 
church with Jesus Christ and one another. 

Section 4.  Church Music Ministry 

The church music ministry shall be the music education, training, and performance organization of 
the church.  Among the ministry’s responsibilities shall be to teach music; train persons to lead, 
sing, and play music; provide music in the church services and programs; and provide and 
interpret information regarding the work of the church. 
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Article XIII: Teams 

In an effort to extend every member the opportunity to explore and utilize their talents and gifts the 

church may establish teams as deemed necessary to carry out various ongoing activities of the church.  

Section 1.  Establishment  

All teams shall fall into one of the following categories: Ministry, Service, or Worship.  All teams 

shall be action-oriented and perform functions, they shall not infringe on the authority or duties of 

any Standing Committee or organization of the church.   

A. Any five (5) church members may seek to form a team by submitting their desire in writing 

with a description of the purpose and any policies of their proposed team to the Leadership 

Council.  The proposal shall include the name of a member agreeing to serve as Team Leader 

and another member agreeing to serve as Assistant Team Leader.   Staff members may serve 

in positions of team leadership.  

B. After approval of the Leadership Council, the Chair shall recommend to the church in a duly 

constituted business meeting the establishment of a new team and their leadership.   

Section 2.  Team Leadership 

A. The Team Leader shall coordinate the team’s activities and at least annually issue an 

invitation via the church newsletter, website, and other communication to all interested 

church members to join the team.  There shall be no limit to the number of members on a 

team; large teams may be divided into crews with leaders appointed by the Team Leader to 

accomplish their goals.  

B. Annually, the Team Leader shall develop a brief written report which may be sent 

electronically indicating the number of members participating and other relevant 

information to the Leadership Council.  

C. Three (3) years after the establishment of a team and thereafter every three (3) years the 

Leadership Council shall review the team’s function and leadership.  Whenever there is a 

change in team leadership, the Leadership Council shall be notified in writing.  

 
Article XIV: Activity Center and Harrelson Center 

 

Section 1.  First Baptist Church Activity Center 

The Activity Center is the church’s second campus located at 1939 Independence Blvd. and is 
considered a gift to the community.  The Activity Center offers recreational space, houses the First 
Baptist Church Christian Preschool, serves as home to the Wednesday evening programming, and 
is used by numerous committees and organizations of the church and community groups.  The 
Activity Center operates within the annual adopted church budget and is staffed by a director who 
manages the day to day operation.  The fees associated with usage are approved by the Leadership 
Council.  All groups and nonprofits using the building must align with the church’s mission.  
Request for Activity Center usages by an ongoing church for worship (more than eight (8) 
continuous weeks) shall be made through the Church Administrator who shall present the request 
to the Leadership Council for approval and after, to the church for final approval.  
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Section 2.  JoAnn Carter Harrelson Center 

First Baptist Church established in 2008 a collaborative non-profit, The JoAnn Carter Harrelson 
Center.  The center provides its nonprofit partners social and educational opportunities, marketing 
and promotions, volunteer recruitment, and a place of collaboration for them to help those in need 
in our community.  The center supports its partners with below-market rental rates that cover all 
utilities, parking, and security.  As a separate nonprofit 501 (C) 3, the Harrelson Center has its own 
board of directors, fifty percent (50%) to be comprised of FBC members.  The Harrelson Center has 
a ninety-nine (99) year lease from First Baptist Church that will expire in 2117. 

 

Article XV: Vacancy in the Office of Senior Pastor 

Section 1.  Interim Procedures     

A. When a vacancy occurs in the office of the Senior Pastor, the Chair of the Leadership Council 

shall call a meeting of the Leadership Council, and the Diaconate.  They shall meet within 

thirty (30) days to consider a joint recommendation to the church in regard to calling an 

interim minister, a facilitator, or a trained intentional interim.  Those members present shall 

constitute a quorum.  The Chair of the Leadership Council shall present the 

recommendations to the church in a duly constituted business meeting.  

B. The Personnel Committee shall secure a candidate to be recommended to the church.  The 

committee shall develop a job description and work with the Fiscal Affairs Committee to 

develop a compensation package to include salary, travel, and housing.  The name, 

photograph, proposed job description and profile of the candidate selected by the Personnel 

Committee shall be placed on the church’s web site and sent electronically to all members at 

least two (2) weeks prior to the duly constituted business meeting where the candidate will 

be presented.  Only one (1) candidate shall be considered during the business meeting and a 

majority vote shall elect.  If the candidate fails to receive a majority vote, the Personnel 

Committee shall meet and select another candidate to recommend to the church.  

Section 2.  Chief of Staff 

The Chair of the Leadership Council shall present a joint recommendation from the Leadership 

Council and Diaconate of a member of the ministerial staff to serve as the Chief of Staff, become 

the Registered Agent of the church and assume duties of the Senior Pastor as stated herein until the 

election of the Senior Pastor.  

 

Article XVI: Selection of Senior Pastor 

Section 1.  Procedure for Calling a Senior Pastor  

A. When there is a need to call a Senior Pastor, the Diaconate shall nominate nine (9) members 

of the church within the following age groups and genders: 

20-35 Male and Female 

36-49 Male and Female 

50-64 Male and Female 
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65+ Male and Female 

Other factors in selecting nominees of the Pastoral Selection Committee include worship 

service attended and the number of years the individual has been a member of the church.  

In as much as possible, there should also be representation among the nominees of singles, 

parents with young children, and parents of youth.  Spouses, staff members, or members of 

their immediate family may not be nominated.    

B. A sub-committee appointed by the Chair of the Diaconate shall contact those members 

nominated to determine their willingness to serve if elected.  

C. There shall be a Special (Called) Meeting of the membership for a Sunday morning to receive 

nominations for the Pastoral Selection Committee from the Chair of the Diaconate.  The 

names of the nominees, a brief profile with their photograph shall be sent to all members 

electronically and placed on the church web site at least two (2) weeks in advance.  There 

shall also be a notice in the worship bulletins directing members to the website for 

information regarding the nominees.  

D. Nominations may be made from the floor during the business meeting.  If additional 

nominations are presented, a ballot vote shall be conducted and a plurality vote shall elect.  

E. The Pastoral Selection Committee shall elect a Chair and other such officers as it deems 

necessary to complete its responsibilities.  Committee members shall be reimbursed for 

expenses incurred in connection with their service on the Pastoral Selection Committee.  

F. The Pastoral Selection Committee shall provide the Fiscal Affairs Committee an estimate of 

their expenses so they may make recommendations to amend the church budget.  

G. The Leadership Council shall schedule a series of meetings with the congregation to develop 

a profile of the church and the ideal Senior Pastor.   

H. The Pastoral Selection Committee will seek out and nominate a minister of the gospel whose 

experience, character, knowledge, and other attributes qualify the nominee for service in the 

office of Senior Pastor. 

I. Once the Pastoral Selection Committee reaches a decision on a candidate for the position of 

Senior Pastor, but before communicating the decision to the candidate, the Committee shall 

consult with the Personnel Committee regarding personnel policies and develop a 

compensation package including salary, benefits and relocation expenses.  The committee 

shall also consult with the Fiscal Affairs Committee regarding the availability of funds and 

report all information to the Leadership Council.   

J. The Pastoral Selection Committee shall plan and schedule a time for the congregation and 

leaders to become acquainted with their nominee, the nominee’s family, and their ideas 

concerning the compensation package. 

K. The Pastoral Selection Committee’s recommendation of a Senior Pastor to the congregation 

shall include full information concerning the nominee, proposed compensation, moving 

expenses, housing, vacation time, and any other benefits. 

L. During a regular or Special (Called) Meeting of the church, the Pastoral Section Committee 

shall bring one (1) nominee for consideration by the church.  There shall be no nominations 
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from the floor.  Election requires a three-fourths (¾) vote of those members present and 

voting.  If the nominee fails to receive a three-fourths (¾) affirmative vote, the committee 

shall seek another qualified nominee and the meeting shall be adjourned without further 

discussion. 

 

Article XVII: Ministerial Ordination and License 

Section 1.  Ministerial Ordination  

First Baptist Church may ordain an individual who has been called to the ministry.  Upon request 

of an individual, and completion of the individual’s educational training in an accredited school of 

Divinity, the Diaconate may recommend an individual to become a candidate for ordination.  The 

recommendation which shall include the establishment of an ordination council as organized by 

the Senior Pastor or Chief of Staff shall be presented by the Chair of the Diaconate in a duly 

constituted business meeting of the church.  After adoption of the recommendation by a three- 

fourths (¾) vote of those members present and voting, the ordination council shall examine the 

candidate concerning their call to the ministry.  A report shall be presented to the church in a duly 

constituted business meeting, if the report is favorable the church shall proceed with ordination.  

Section 2.  Ministerial License 

First Baptist Church may license a member who has been called to the ministry upon 

recommendation of the Diaconate and a majority vote of the membership in a duly constituted 

business meeting of the church.  This vote is an acknowledgment of the member’s call to ministry 

and encouragement to prepare appropriately.  The performance of civil duties by the licensed 

minister is governed by state statutes.  

 

Article XVIII: Deacon Emeritus 

The position of Deacon Emeritus may be awarded to church members who have rendered long term, 

dedicated and faithful service as a member of the Diaconate.  Once an active member of the church 

who has been ordained and served as a Deacon reaches the age of 75 or more and is not currently 

serving as an active Deacon, they may be nominated to be elected as a Deacon Emeritus.  Current 

Deacons and members of the church may submit in writing to the Chair of the Diaconate the name 

and a brief profile of an active member they desire to be considered to be elected as a Deacon 

Emeritus.  The Chair of the Diaconate shall present all names submitted to the Diaconate.  After the 

approval by majority vote of the Diaconate, the names of all nominees shall be presented to the 

church in a duly constituted business meeting for approval by majority vote.  Deacon Emeritus is a 

lifetime honorary position, the individual receiving such an honor shall not be nominated to serve as 

an active Deacon.  The Chair of the Diaconate may invite a Deacon Emeritus to participate in serving 

communion in worship services and also serving communion to homebound members.  
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Article XIX: Pastor Emeritus 

The position of Pastor Emeritus may be awarded to a retiring pastor of First Baptist Church who has 

rendered long term, dedicated and faithful service to the church.  The Diaconate shall recommend the 

individual to the church membership in a duly constituted business meeting.  The church by majority 

vote of those members present and voting shall bestow the title of Pastor Emeritus on the retiring 

Pastor.  Pastor Emeritus is a lifetime honorary position and the individual receiving such an honor 

shall have no responsibilities but may participate in the ordinances and worship services of the church 

by invitation of the Senior Pastor or Chief of Staff.   

 

Article XX: Historian 

The Church Historian shall be nominated by the Nominating Committee and elected by the 

membership to serve a term of one (1) year or until the election of their successor.  The Historian shall 

compile and maintain all historical material and place in the archives of the church.   

 

Article XXI: Parliamentarian 

The presiding Moderator may appoint annually a parliamentarian in whom they have confidence to 

assist with the business meetings of the church.  If the parliamentarian is a member of the church, the 

parliamentarian while serving shall remain impartial throughout the business meeting and may not 

vote except in a ballot vote. 

 

Article XXII: Parliamentary Authority 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern 

meetings of the church, including committees, councils, and organizations in all cases to which they 

are applicable and in which they are not inconsistent with these bylaws and any rules of order the 

church may adopt.   

 

Article XXIII: Amendment 

Amendments of this Constitution and Bylaws may be made at any regular or Special (Called) duly 

constituted business meeting for the purpose of presenting amendments or the repeal and proposed 

revision providing that such amendments or proposed revision have been approved by the Leadership 

Council and the Diaconate.  In addition, a copy of all amendments or the proposed revision shall have 

been sent to all members on the church’s active membership roster by one or more of the following 

methods (a) mailed, (b) attached to the church’s newsletter, (c) sent electronically, (d) placed on the 

member’s only portion of the church’s website at least thirty (30) days prior to the date of the 

business meeting where the amendment or revision will be considered and voted on by the 

membership.  

Unless a proviso is adopted, all amendments and any repeal and revision to the Constitution and 

Bylaws become effective at the adjournment of the meeting at which they are adopted.  
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Article XXIV: General Matters 

Section 1.  Church Year 

All elected officers, members of Standing Committees, Diaconate, Councils, and other 

organizations of the church shall begin their term of service on January 1st unless stated otherwise 

herein.  The fiscal year for the church shall be from January 1st to December 31st.  

Section 2.  Terms of Service 

With the exception of the Senior Pastor, all officers and elected members of councils, committees, 

and organizations shall serve for the time period as noted herein or until the election of their 

successors.   

Section 3.  Minutes 

Minutes of meetings are official records.  The elected or appointed secretary shall take minutes of 

all meetings of committees, councils, trustees, the diaconate, and other organizations of the church 

with the exception of teams who perform functions and are action and service-oriented.  A list of 

attendees shall be attached to the minutes of all meetings.  Minutes of Executive Session may have 

redactions as necessary for personnel concerns. 

Section 4.  Designated Gifts 

Monetary gifts may be designated to any established program, project, or ministry of the church. 

Gifts of a material nature and monetary gifts for a specific purpose outside the established church 

programs, projects and ministries may be accepted for the church by the Leadership Council and 

approved by the Board of Trustees.  All gifts become the property of the church and are subject to 

the future actions of the church.  

Section 5.  Clarification of Personal Pronouns 

No statement in this Constitution and Bylaws shall be construed as being limited to individuals of 

one gender only.  Personal pronouns such as “he, him, his, shall in every instance be understood as 

“he or she”, “him or her”, “his or hers.” 
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Provisos 

 

There are five (5) provisos to the revised Constitution and Bylaws as stated on the next two (2) pages. 

The provisos offer the ability to postpone the effective date of specific items within the Constitution 

and Bylaws. 

 

Proviso Article VIII: Leadership Council, Section 2   

 In 2020 the Nominating Committee shall recommend a total of seven (7) members of the church to 

serve as at-large members of the Leadership Council.  All church members who have not yet served a 

complete three (3) year term of office as an at-large member are eligible to be nominated and serve in 

Class Three for the period of one year.    

Three (3) individuals shall be recommended to fill Class One and serve for three (3) years or until the 

election of their successors.  Two (2) individuals shall be recommended to fill Class Two and serve for 

two (2) years or until the election of their successors.  And, two (2) individuals shall be recommended 

to fill Class Three and serve for one (1) year or until the election of their successors.  Additional 

nominations may be made from the floor for each Class.  If additional nominations are made from the 

floor, a plurality vote shall fill each Class.  If there are no nominations from the floor, the seven (7) 

individuals recommended by the Nominating Committee may be elected by acclamation.  

In 2021 and annually thereafter when terms of office expire, the church shall elect individuals to serve 

for a period of three (3) years or until the election of their successor, with the exception of those filling 

an unexpired term of service.  

Rationale and Clarification:  The proviso provides for staggered terms of office, as was the original 

intent in 2017 and also provides for those current at-large members who have not yet served three (3) 

years as an at-large member eligible to be nominated and elected to serve an additional year.  

Individuals who are serving on the Leadership Council during their one (1) year term of service as the 

Chair of a Standing Committee are eligible to be nominated and elected to a one (1) to three (3) year 

at-large term. 

 

Proviso: Article XIII Teams  

There are currently a number of groups providing various services to the church in a number of areas 

such as ushering, communion, Tuesday Noon Worship, baptism, etc.  Upon the adoption of this revised 

Constitution and Bylaws, the Leadership Council will document all groups functioning as a team of five 

(5) or more members, and work with them over the period of one (1) year after the adoption of this 

Constitution and Bylaws to develop a brief description of their work.  After approval, the Leadership 

Council will recommend the establishment of these teams and their leadership to the church in a duly 

constituted business meeting.  During the one (1) year time period teams may continue to function 

informally as has been their custom.  
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Proviso Article XI, Section 4E Nominating Committee  

Article XII, Section 4E shall not go into effect until January 1, 2021. In 2020 15 (fifteen) members of 

the Nominating Committee including the Chair shall be elected by the Chief of Staff, Chair of the 

Leadership Council, and the officers of the Diaconate.  The Nominating Committee shall consider 

carefully the qualifications of various members of the church and propose a slate of nominees to serve 

in the positions they are charged with presenting nominees.  The Chair shall ensure the slate of 

nominees is published on the website and sent electronically to all members two (2) weeks prior to an 

election.  A list of all nominees shall be distributed at the beginning of the church business meeting 

where the election will take place.  No later than December of 2020, the Diaconate and Leadership 

Council shall prepare a slate of 7 (seven) nominees each (14 total) to present to the church during the 

annual meeting.  

 

Proviso Article XVI Selection of Senior Pastor  

The process for the selection of a Senior Pastor began prior to the consideration of this revision; 

therefore, the Pastoral Selection Committee upon the adoption of this revised Constitution and Bylaws 

will be responsible for following Article XVI, beginning with Section 1E.   

 

Proviso Article VIII, Section 3L Leadership Council, Duties  

Members of the Leadership Council whose terms expire in 2020 shall continue to serve as the church’s 

Transition Team until the election of the next Senior Pastor.  
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